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ABSTRACT: It is evident that SMEs have formed a significant part of the broader South African mining 
industry, faced their fair share of constraints and challenges, and often experienced a high failure rate. In 
light of this, the research objective of this study is to identify the CG practices followed by an established 
medium-sized enterprise in the mining industry. The study explored ethical culture, good performance, 
effective control, and legitimacy as CG outcomes in this particular SME, aiming to determine whether these 
practices have effectively addressed the challenges faced by SMEs. The study employed a qualitative 
research approach with two stages. First, a review of previous research regarding SME challenges. 
Second, a case study research design with a single medium-sized enterprise mine in the North-West 
province will be used as the unit of analysis. Data were collected using MS Teams, telephonic, and semi-
structured interviews. The transcribed interviews were analyzed using Microsoft Excel. The SME 
demonstrated a strong ethical culture, achieved good performance through regular performance reporting 
and evaluation of the company’s core purpose, aligned to the effective control theme since the SME has a 
unique governing body and addresses the challenges of their size by implementing a governance structure 
and delegating authority and holds regular meetings with internal and external stakeholders to maintain a 
good relationship with stakeholders in order to fulfill the legitimacy theme. The study, therefore, concluded 
that CG outcomes are well understood and practiced by SMEs in the mining industry, affirming the 
effectiveness of these practices in addressing the challenges faced by SMEs. 
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INTRODUCTION 
 
The mining industry is an important economic industry in South Africa and is widely recognized as playing 

a major role in the national economy (Grebe et al., 2016; Minerals Council of South Africa, 2019a; Stone & 

Merwe, 2010). According to the Minerals Council of South Africa (2019a) report, the mining industry 

contributed R350.8 billion to the gross domestic product (GDP) and employed 456,438 people in 2018. 

Furthermore, the South African mining industry accounts for R91.1 billion of fixed investment with a 

contribution of R498.7 billion. The mining industry also contributes R333.2 billion to primary mineral and 

export sales. In addition, the mining industry contributes R50.6 billion in taxes, including income tax, 

royalties, and Pay as You Earn (PAYE). However, the mining gross domestic product (GDP) growth rate 

declined by 1.7%, resulting in job losses of about 1.6% in the mining industry. 

Small-to-medium enterprises (SMEs) in the mining industry form an important part of the broader 

South African mining industry and add to employment creation, income generation and poverty alleviation 

as key contributions to the South African economy (Ledwaba, 2017). SMEs have also created pride and a 

sense of achievement in previously disadvantaged entrepreneurs (Mkubukeli & Tengeh, 2016). Different 

categories and classifications of SMEs in the mining industry make up the SMEs’ contribution to the broader 

South African mining industry. 

According to the Revised Schedule 1 of the National Definition of Small Enterprise in South Africa, 

(Minerals Council of South Africa, 2019b), there are three categories of mining SMEs, classified in terms of 

the number of permanent employees and total annual turnover. The smallest category is made up of micro-

scale companies with up to ten employees, followed by small companies with up to 50 employees. In terms 

of this classification, a medium-sized company is a medium-scale mining company with up to 250 

employees, an annual turnover of up to R210 million. According to King IV (IODSA, 2016, p. 103), an SME 

is defined as a private, profit company that has a public interest score of at least 350 calculated in terms of 

regulation 26(2) under the Companies Act. According to section 30(2) b(i) of the Companies Act 71 of 2008, 

as amended in 2009, the points are calculated according to a combination of turnover, (1 point per R1 

million), employees (1 point per employee), third-party liabilities (1 point per R1 million) and shareholders 

(1 point for each shareholder). For this study, “medium-sized enterprise in the mining industry” refers to the 

medium-sized mining company as described above, as it can be regarded as a formal company with a 

scale of operations that justifies the adoption of sound CG principles as outlined in part 6.5 of the 

supplement for small-to-medium enterprises (IODSA, 2016, p. 103). 

Research also indicates that some SMEs in the mining industry face constraints and challenges that 

may limit their growth potential (Natal’ya, 2020). As stated by Mutemeri et al. (2010), there may be a lack 

of strategic planning at SMEs, influencing their development and success. Other researchers identified 

similar distressing performance issues that perpetuate low or negative growth (Rogerson, 2011). For 

example, Mahadea & Pillay (2011) associate the failure of SMEs with internal environmental factors. These 

include poor human resources capacity to manage operations, unavailability of business and operational 

strategies, poor innovation capacity, and financial resources management challenges. As emphasized by 

Sithole (2015), these internal environmental factors affect each SME differently, while the external 

environment relating to mineral prices and tax regulations generally affects the mining industry in a similarly 

negative manner. The failure rate of SMEs is as high as 63% in the first two years of trading (Minerals 

Council of South Africa, 2019b). The high failure rate of SMEs can be attributed to lack of growth, deficiency 

of business acumen and ignorance of good CG practices (Mafoyane, 2012, p. 12).  

Given the challenges and high failure rates, good CG practices are necessary to help create 

transparency, legitimacy, accountability, effective control, ethical culture, and consequently good 

performance at SMEs in the mining industry (Gcaza & Urban, 2015). Aras & Crowther (2008) conclude that 

there is a tremendous need for the effective adoption and application of CG at SMEs in the mining industry 

as a way of perpetuating success. The importance of CG in SMEs has been highlighted as “a way for 

possible future growth” (Quartey et al., 2017). 

Despite the aforementioned research efforts, CG within SMEs in the mining industry is a topic that 

has not been widely covered in the literature. Although SMEs' problems and successes in the mining 

industry are a topic that has received a fair amount of coverage in South African literature, and 
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internationally, not many works directly address these challenges from a CG perspective. For example, 

Bezuidenhout (2018, p. 45) studied CG frameworks within the mining industry but did not focus on SMEs. 

CG practices that have generally focused on large corporations and listed entities have proved to be of 

immense value to SMEs (Sarah, 2017). The literature has, therefore, not fully explored CG practices from 

the point of view of SMEs in the mining industry. 

Since many scholars advocate good CG practices in all types of businesses, it has become important 
to explore the applicability of CG principles for SMEs in the mining industry. This study, therefore, sought 
to address the apparent information gap concerning good CG practices for SMEs within the mining industry. 
Particularly gap in the identification of CG practices followed by an established medium-sized enterprise in 
the mining industry. Therefore, the research objective of this study is to identify the CG practices followed 
by an established medium-sized enterprise in the mining industry. 

 
 
LITERATURE REVIEW 
 

Definition of corporate governance (CG) 

In order to understand what CG in SMEs entails, a research study needs to look at the definition of CG. 
Various definitions of CG are found in the literature (Briozzo et al., 2017; Gonyora, 2014), but the 
comprehensive definition in the King IV will be used in this study. Here CG is defined as “the exercise of 
ethical and effective leadership that should result in beneficial governance outcomes for the organization 
and ethical culture, sustainable performance and value creation, adequate and effective control by the 
governing body, protecting and building trust in the organization’s reputation and legitimacy” (IODSA, 2016, 
p. 23). From the above definition of CG, the King IV outlined four governance outcomes which include 
ethical culture, good performance, effective control, and legitimacy. 

For SMEs, each of these outcomes entails a set of principles that guide the outcome, and in total, 
there are 16 such principles (IODSA, 2016, p. 20). The application of these four outcomes is expected to 
enhance companies' performance and success, including those of mining SMEs, through the avoidance 
and resolution of challenges relating to poor governance and management (Sarah, 2017). According to 
King IV (IODSA, 2016, p. 101), the 16 principles of King IV relate to how an SME’s governing body can 
achieve the four outcomes: ethical culture, good performance, effective control, and legitimacy. 
  
Outcomes of Corporate Governance 
Ethical culture 

Ethical culture is the first outcome of an effective application of CG principles (IODSA, 2016, p. 20). 
According to King IV (IODSA, 2016, p. 3), three of the sixteen principles of King IV specifically relate to how 
an SME’s governing body could achieve an ethical culture as an outcome. These include leadership, ethics, 
and corporate citizenship. An ethical culture is a specific form of organizational culture that includes values 
and systems that can promote ethical behavior, as stated in Huhtala et al. (2015). A strong ethical culture 
leads to many favorable strategic outcomes and mitigates against risks of unethical behavior that could 
diminish the reputational value of the company (Verschoor, 2018). Ethical culture in a company boosts 
efficiency and employee productivity as a result of shared organizational core values, which promote good 
conduct and foster accountability (Downe et al., 2016). According to the Ethics Institute (2019), because 
several ethics-related challenges, such as corruption, fraud, and misconduct, are currently under the 
spotlight, most companies in South Africa are embracing an ethical culture. 
 
Good performance 

King IV defines good performance in an SME as “achieving its strategic objectives and positive outcomes 
in terms of its effects on the capitals it uses and affects” (IODSA, 2016, p. 16). Capitals, as per the integrated 
reporting framework, are referred to as financial, manufactured, human, intellectual, natural, social, and 
relationship capital (IODSA, 2016, p. 10). According to King IV (IODSA, 2016, p. 16), performance is 
therefore the result (positive and negative) of the value creation process. The value creation process is the 
process that results in increases, decreases, or transformations of the capital caused by the organization’s 
business activities and outputs (IODSA, 2016, p. 16). Value creation is the performance of actions that 
increase the worth of goods and services or even a business (Freudenreich et al., 2020). King IV (IODSA, 
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2016, p. 41) identifies principles, including strategy, performance and reporting, that directly relate to good 
performance as an outcome. 
 
Effective control 

King IV emphasizes that the governing body should serve as the focal point and custodian of CG (Hove-
Sibanda et al., 2017). Effective control, according to King IV, is centered around the management of skills, 
capabilities, and the governing body's powers (Mgijima, 2018, p.12). Furthermore, Mgijima (2018, p.12) 
recommends that if a member of the governing body is a shareholder and manager, formal processes 
should be implemented to achieve separation of powers when the member acts in different capacities. 
SMEs, therefore, depend heavily on such key individuals; consequently, where members exercise 
independent judgment, governance will be strengthened to the advantage of the company. SMEs should, 
therefore, consider appointing independent non-executive directors and, if such a step is not practically 
possible, should consider employing a governance professional on an ad-hoc basis (Stegmanns, 2016). 
 
Legitimacy 

The fourth outcome of King IV regarding CG is legitimacy (IODSA, 2016). P16 in Table 1 points out how 

the governing body should adopt a stakeholder-inclusive approach that balances the needs, interests, and 

expectations of material stakeholders in the best interests of the company. Legitimacy demands that the 

governing body of SMEs take note of the best interests of stakeholders while balancing this against 

business needs (IODSA, 2016). The governing body of an SME, which often consists of family members, 

poses risks of conflict with management; they should fulfill their mandate and refrain from exercising their 

powers irresponsibly or beyond the scope of operations (Mgijima, 2018). For this to happen, adequate 

measures should ensure transparency in the execution of board mandates (Dzingai & Fakoya, 2017). The 

legitimacy of boards enhances the positive participation of internal and external stakeholders in SMEs’ 

activities (Dzingai & Fakoya, 2017). These internal and external stakeholders include financiers and 

customers whose input is crucial for the success of any business (IODSA, 2016). 

 

 

RESEARCH METHOD 
 
The study employed a qualitative research approach to explore the CG practices that an established 

medium-sized enterprise in the mining industry follows to address its challenges. First, before we establish 

the participants' selection, we explore previous research regarding SMEs' CG challenges in mining. The 

articles were selected in line with the outcome of corporate governance, which includes ethical culture, 

good performance, effective control, and legitimacy. Based on this review of previous research, we conduct 

interviews with participants selected in the second stage of this research. 

Second, non-probability sampling was used to select the research participants. Non-probability 

sampling is suitable for qualitative studies, which, unlike quantitative studies, are generally not designed to 

represent or be generalizable to a particular setting (Babbie, 2016, p. 14). Purposeful sampling was used 

in this study. The criteria used to select the participant company and individual participants were based on 

their ability to provide information that could be used to respond to the research objective and interview 

questions. The participants in this study consisted of two members of the governing body and three 

members of the executive management of the medium-sized enterprise. Data were collected using MS 

Teams, Telephonic and semi-structured interviews. The transcribed interviews were analyzed using 

Microsoft Excel based on the findings of the first-stage factors. 
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RESULTS AND DISCUSSION 
 
Review of Corporate Governance (CG) to Address Challenges Facing Small-to-Medium Enterprises 
(SMEs) in the Mining Industry 
Linking Challenges of SMEs in Mining to Corporate Governance Outcomes 
We linked the outcome of corporate governance, which includes ethical culture, good performance, 

effective control, and legitimacy, with the challenges of SMEs in mining. Table 1 summarizes the linkage 

of these factors. 

 

Table 1. Linking challenges of SMEs in mining to CG outcomes 

Category Challenge Source 

Recommended 

principle of King 

IV 

Ethical culture Corruption, fraud, and 

misconduct 

• The Ethics Institute (2019, p. 45) 

• Siregar & Tenoyo (2015, p. 331) 

• Kolstad & Søreide (2009, p. 216) 

• Lee (2011, p. 301)  

• Young et al. (2014, p. 333) 

• Bagnoli & Vedovato (2014, p. 620)  

• Arslan & Alqatan (2020, p. 1-17) 

• Sarah (2017, p. 273) 

P1, P2 and P3 

Good 

performance 

Lack of resources • Aragón-Correa et al. (2008, p. 2) 

• Jessica Hwang & Lockwood (2006, p. 1)  

• Ates et al. (2013, p. 29)  

• Jamil & Mohamed (2011, p. 11) 

• IODSA (2016, 105) 

P4 

 Lack of 

communication 

boundaries and 

reporting structure 

• Ellerup Nielsen & Thomsen (2009, p.4) 

• Ali & Ur Rehman (2020, p. 500) 

• Stegmanns (2016, p. 123) 

P5  

 Market access • Sanyal et al. (2020, p. 282) 

• Ledwaba (2017, p. 34) 

• Sithole (2015, p. 18) 

• Hove-Sibanda et al. (2017, p. 11) 

• Sarah (2017, p. 278) 

• Hilson & McQuilken (2014, p. 105)  

• Mkubukeli & Tengeh (2016, p. 7) 

P4 

Effective control Limited government 

and institutional support 

• Arslan & Alqatan (2020, p.12) 

• Mkubukeli & Tengeh (2016, p. 8) 

• Ledwaba (2017, p. 34) 

• Kompanek (2016, p.2) 

• Hove-Sibanda et al. (2017, p. 1) 

• Sarah (2017, p. 273)  

• Tafara & Peterson (2016, p. 1) 

• Kitsios et al. (2015, p. 186) 

P3, P6 and P11 

 Lack of conscious 

strategic planning 

and strategic 

decision-making 

• Hilson & McQuilken (2014, p. 105) 

• Mkubukeli & Tengeh (2016, p. 5) 

• Kitsios et al. (2015, p. 186) 

• Mahadea & Pillay (2011, p. 421) 

• Sithole (2015, p. 16) 

P4, P8, P9, P10 

and P14 
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Category Challenge Source 

Recommended 

principle of King 

IV 

• Arslan & Alqatan (2020, p.15) 

• Mulaba-Bafubiandi & Mamba, 2009, 

p.10) 

• Sarah (2017, p. 273) 

Effective control Inefficient operational 

methods 

• Mkubukeli & Tengeh (2016, p. 20) 

• Ledwaba (2017, p. 34) 

• Mulaba-Bafubiandi & Mamba, 2009, 

p.10)  

• Hilson & McQuilken (2014, p. 105) 

• Olawale & Garwe (2010, p. 12) 

• Sithole (2015, p. 15-18) 

• Mahadea & Pillay (2011, p. 426) 

P12 and P13 

 Capital expenditure 

challenges 

• Arslan & Alqatan (2020, p.15) 

• Open Society Foundation for South 

Africa (2017, p. 1824) 

• Mulaba-Bafubiandi & Mamba, 2009, 

p.10) 

• Kompanek (2016, p.2) 

• Tafara & Peterson (2016, p. 1) 

• Hove-Sibanda et al. (2017, p. 3)  

• Sarah (2017, p. 275)  

P4 

  

 Ownership and lack 

of management 

structure 

• Sitharam (2014, p. 26) 

• Reid et al. (2002, p. 246) 

• Kotey & Slade (2005, p. 25) 

• Tang et al. (2020, p. 120) 

P6, P7, P9, P10 

 Lack of expertise in 

CG and risk 

management by 

audit committees 

• Sifumba et al. (2017, p. 12) 

• Pratono (2018, p. 362) 

• Ledwaba (2017, p. 34) 

• Phiri (2011, p. 25) 

• Hove-Sibanda et al. (2017, p. 1) 

• Arslan & Alqatan (2020, p.15) 

• Sarah (2017, p. 272) 

• Hooghiemstra (2012, p. 2) 

P7, P8 and P11 

 Non - compliance with 

policy 

• Olutoyin & Flowerday (2016, p.3) 

• Fira (2010, p. 2)  

• Boamah-Abu & Kyobe (2015, p. 1150)  

• Agusti & Sanawiri (2019, p. 67) 

P13 and P14 

 Limited or no business 

management 

knowledge 

• Dzigba (2015, p. 18)  

• SMEBANK (2020, p. 2) 

P7 and P10 

 Lack of geological 

knowledge and 

management 

expertise 

• Ledwaba (2017, p. 34) 

• Hove-Sibanda et al. (2017) 

• Phiri (2011, p. 25) 

• Sithole (2015, p. 54) 

• Arslan & Alqatan (2020, p.15) 

• Sarah (2017, p. 271) 

• Hooghiemstra (2012, p. 2) 

P7 
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Category Challenge Source 

Recommended 

principle of King 

IV 

Effective control Poor or low 

technological support 

• Olawale & Garwe (2010, p. 12) 

• Sithole (2015, p. 15-18) 

• Mahadea & Pillay (2011, p. 421) 

P12 

 Lack of information on 

developments in the 

mining industry and 

non-compliance with 

mining charter 

• Ledwaba (2017, p. 35) 

• Mkubukeli & Tengeh (2016, p. 17) 

• Mulaba-Bafubiandi & Mamba, 2009, 

p.10) 

• Hilson & McQuilken (2014, p. 105) 

P7 and P15 

Legitimacy Participation of 

internal and external 

stakeholders 

• King III (IODSA, 2009, p. 14) 

• King IV (IODSA, 2016, p. 109) 

• Gunawan et al. (2021, p. 734)  

P16 

Source: Researchers (2024) 

 

Theme 1. Ethical Culture 

Corruption, fraud, and misconduct 

The challenge of corruption, fraud, and misconduct faced by mining companies is linked to ethical culture, 
which includes effective leadership, the governance of an ethical culture, and the SMEs being seen as a 
responsible corporate citizen (Siregar & Tenoyo, 2015). Due to a lack of both applied CG practices and 
effective internal controls, corruption, fraud, and misconduct are challenges faced by SMEs (Ethics 
Institute, 2019). According to Kolstad & Søreide (2009), corruption has a high impact on economic growth. 
Lee (2011) asserts that corporate corruption in gold mining has negatively impacted the economy of mines. 
Effective whistle-blower mechanisms are therefore highly recommended. Accordingly, it was found that the 
effective application of CG in SMEs, especially through formal structures, could improve management 
practices such as implementing internal control to limit incidents of misconduct (Bagnoli & Vedovato, 2014). 
However, SMEs in South Africa lack these formal structures (Young et al., 2014), thus necessitating an 
effective CG framework. Therefore, it is suggested that an effective CG framework should be established 
to encourage ethical behavior and assist in preventing corruption, fraud, and misconduct (Arslan & Alqatan, 
2020). Sarah (2017) states that good CG could benefit SMEs by protecting against the operational risks of 
fraud, unethical behavior, and corruption. 
 
Theme 2. Good Performance 

Lack of resources 

Lack of resources is a concern, as evidenced in the observations made by Aragón-Correa et al. (2008), 
who assert that the majority of SMEs lack the resources to implement proactive environmental strategies 
beyond minimum regulatory compliance and expected strategic organizational capabilities such as shared 
vision, stakeholder management, and strategic objectivity. This implies that challenged SMEs invariably 
perform poorly in planning and management. Consequently, Ates et al. (2013) point out that SMEs need 
to develop good management practices for effective performance that focus more on long-term than on 
internal and short-term planning. Jessica Hwang & Lockwood (2006) agree with this view and emphasize 
the practice of applying appropriate and balanced strategic and operational planning that is driven, as Jamil 
& Mohamed (2011) state, by a shared vision, mission, and values guiding development, internal and 
external communication and a changed management horizon to improve the SMEs. King IV (IODSA, 2016, 
p. 105) recommends that performance should be understood as value creation, where “value” refers to 
economic value and performance within a triple context of the economy, society, and the environment 
within which SMEs operate. In other words, the economy, society, and the environment should be basic 
concerns for an SME that operates in mining and be assisted by effective communication. Contrary to 
expectation, effective communication appears to be yet another challenge that is a setback to SMEs in 
mining. 
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Lack of communication boundaries and reporting structure 

Ellerup Nielsen & Thomsen (2009) show that SME managers tend not to communicate externally about 
company activities that could negatively affect the global economy. While a global economy may not be an 
immediate concern, it is worrying, as Ali & Ur Rehman (2020) observed, that financial reporting, which has 
implications for business growth and performance, is still a challenge (Ramadhan & Suryaningrum, 2020). 
However, in Stegmanns' (2016) view, SMEs can still salvage their poor organizational reputation by 
complying with reporting standards set for the company communication and reporting structure, which may 
increase the probability of market access. 
 
Market access 

Market access is determined partly by good governance. However, in the absence of good governance, as 
argued by Sithole (2015, p. 18) as a case in point, the compromised South African business environment 
exposes mining SMEs to corruption owing to access challenges and regulatory bottlenecks. The Small 
Enterprises Development Agency agrees with this view, asserting that low demand for mining output and 
increasing operational and energy costs, including the weak rand, have had a negative impact on the 
success of mining ventures in the past few years. Nevertheless, Hove-Sibanda et al. (2017) and Sarah (2017) 
contend that SMEs could improve market access and share growth by applying good CG. Invariably, 
improving market access and sharing growth implies the need for effective control of internal systems, 
including ownership and management structures. This implies that the organization should have been 
compliant with CG principles, thus earning recognition as a formal organization, and should have placed 
itself in an advantageous position with the ability to access investors and funders (Hove-Sibanda et al., 
2017; Sanyal et al., 2020); Sarah, 2017:273). However, Hilson & McQuilken (2014), Ledwaba (2017), and 
Mkubukeli & Tengeh (2016) note that government and institutional support remain a challenge in mining 
SMEs. 
 
Theme 3. Effective control 

Limited government and institutional support 

Research shows that for an organization such as an SME to command external stakeholder confidence, 
thus boosting its corporate reputation, it should receive government and institutional support Arslan & 
Alqatan (2020); Kompanek (2016, p.2). Hove-Sibanda et al. (2017) and Sarah (2017) state that SMEs could 
achieve a positive corporate reputation by applying CG principles which would then formalize the 
organization. When the organization gains greater recognition as a corporate citizen, this will increase the 
confidence of external stakeholders. Arslan & Alqatan (2020), Kompanek (2016, p.2), and Tafara & 
Peterson (2016, p. 1) concur with Sarah (2017) that the application of CG principles will have the benefit 
of affording greater access to investors and financiers within SMEs. While external factors such as lack of 
governmental and institutional support referred to above potentially pose a threat to the survival of mining 
SMEs, research indicates that many SMEs face other challenges, which are not confined to the lack of 
conscious strategic planning, decision making, and information sharing (Kitsios et al., 2015). 
Lack of conscious strategic planning and strategic decision-making 

Kitsios et al. (2015) maintain that many SMEs face challenges such as the lack of conscious strategic 

planning, strategic decision-making, and information sharing, making it difficult to increase profitability. 

These challenges highlight internal weaknesses, as observed by Mahadea & Pillay (2011), who state that 

the failure of mining SME entities is associated with internal environmental factors. These include 

inadequate human resources to manage operations, unavailability of business and operational strategies, 

poor innovation capacity, and financial resources management challenges. Sithole (2015, p. 16) 

emphasizes that internal environmental factors affect each SME mining entity differently. In contrast, the 

external environment relating to mineral prices and tax regulation generally similarly affects the whole 

mining industry. Arslan & Alqatan (2020) state that other reputational failures emanate from a poor 

contribution or a lack of direct contribution to community amenities and social schemes. Mulaba-Bafubiandi 

& Mamba, 2009) indicate that organizations cannot operate efficiently in a poor financial state. Sarah (2017) 

states that inefficient operational methods could benefit from good CG.  
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Inefficient operational methods 

Mkubukeli & Tengeh (2016) outline the various outcomes of the above challenges. These challenges 

include illegality due to failing to formalize operations and comply with mining regulations, underproduction, 

and poor-quality output. Challenges include severe environmental and health risks to both miners and 

communities. In Ledwaba's (2017) view, these outcomes further perpetuate mining venture failure, creating 

a vicious cycle. This also suggests that some of the problems highlighted might be symptoms of key 

challenges in the industry. SME miners are generally associated with mining practices that endanger the 

environment and communities within mining localities (Mulaba-Bafubiandi & Mamba, 2009). Hilson & 

McQuilken (2014) note the above concerns but quickly point out that some of the above perceptions 

emanate from failing to distinguish between small miners (SMEs) and artisanal miners whose activities are 

mostly illegal and informal. Olawale & Garwe (2010) and Sithole (2015, p. 15-18) cite an unsupportive 

regulatory environment as a precipitant of failure in SME mining. They specifically cite the current labor 

regulations, which are too inflexible for small businesses that may not always be able to meet the minimum 

worker remuneration needs. Mahadea & Pillay (2011) concur that SMEs are compelled to hire labor at 

prices they cannot afford to comply with regulations. Some SMEs end up being understaffed and failing to 

meet operational needs. 

  

Capital Expenditure Challenges 

In this regard, Mulaba-Bafubiandi & Mamba (2009) cite incidences of exploitative labor practices that 

include child labor, poor remuneration, and lack of concern for employee health and safety, all of which 

damage the organization’s reputation and diminish investor and government confidence. Other reputational 

failures emanated from the fact that an organization makes a poor or no direct contribution to community 

amenities and social schemes. In addition, some of the perceptions relating to poor remuneration and 

unsustainable mining practices emanated from financial and technical resource challenges that were not 

within the immediate control of the miners (Open Society Foundation for South Africa, 2017). When capital 

is poorly managed, this can lead to misappropriation of funds, corruption, and malpractice. Arslan & Alqatan 

(2020), Kompanek (2016, p.2), and Tafara & Peterson (2016, p. 1) argue that the application of CG practice 

could improve access to investors and financiers. Arslan & Alqatan (2020), Kompanek (2016, p.4), and 

Tafara & Peterson (2016, p. 1) emphasize that effective management of SMEs can help to align costs, 

which will ultimately reduce the cost of capital and thereby limit the capital expenditure challenges. Hove-

Sibanda et al. (2017), Mulaba-Bafubiandi & Mamba (2009), and Sarah (2017) state that SMEs could attract 

a positive corporate reputation. Hove-Sibanda et al. (2017) and Sarah (2017) concur that applying CG could 

improve profitability and financial performance.  

 

Ownership and lack of management structure 

Lack of effective control in the literature is associated with a lack of ownership and poor management 

structures within SMEs. Regarding ownership and management, Sitharam (2014) states that effective 

control begins with ownership and control exercised by owners or managers in a relationship, such as 

membership of a governing body or a family management structure. Therefore, according to Tang et al. 

(2020), effective control in these structures is necessary for the interests of formalized role clarity because 

the lack thereof compromises organizational processes. It follows that it is necessary to formalize a 

description of each of these roles in writing, which includes signing performance agreements by the 

governing body (Tang et al., 2020). The absence of effective controls extends to structures other than 

management. For example, Reid et al. (2002) argue that a gap in people management and human resource 

strategies in SMEs is linked to poor performance. Kotey & Slade (2005) contend that this gap results from 

many SMEs being owner-managed, where owner-managers do not trust employees and are reluctant to 

delegate work and control. This implies that owner-managed organizations risk failure to develop personnel, 

implying a dearth of expertise in management, not just of the organization but of its finances as well. 

Evidently, an organization in such a state cannot comply with CG principles and risks diminished 

organizational reputation. Therefore, the need for guidance cannot be overemphasized. 
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Lack of expertise in CG, risk management, and management of audit committees 

The lack of expertise in CG is not the only challenge faced by SMEs. Pratono (2018) observes a lack of 

effective risk management that negatively affects effective management. His research confirms that 

effective risk management is essential for capital management. Be that as it may, Sifumba et al. (2017) 

have found that the managers of SMEs are generally unaware of what makes risk management effective 

and that this hinders the development of SMEs, perpetuating the problems they face. Notwithstanding 

reports of lack of management or limited expertise and CG practice at SMEs, Arslan & Alqatan (2020), 

Hooghiemstra (2012), Hove-Sibanda et al. (2017), Ledwaba (2017), Phiri (2011, p. 25) and Sarah (2017) 

have found that a solution is possible in the application of CG practice at the SMEs to enhance managerial 

competence. This implies that SMEs in the mining industry must revisit their current practices and make 

adjustments with the guidance of CG to bolster effectiveness and productivity. 

 

Compliance with policy 

Research shows that some of the problems SMEs face are caused by noncompliance with an 

organizational policy where it exists. For example, Olutoyin & Flowerday (2016) assert that survival is 

nullified in the SME environment because structural controls are not mature enough to support strict 

compliance. The lack of strict compliance with policy may well be because there is no remuneration policy 

in SMEs, as Fira (2010) points out. Instead, the individual performance evaluation model is the only 

motivational factor influencing economic performance. This implies that improvement in CG compliance 

could maximize organizational performance. For instance, as Boamah-Abu & Kyobe (2015) observe 

regarding the current global economic crisis, SMEs could achieve long-term growth by optimizing good 

governance and compliance measures. Agusti & Sanawiri (2019) stated that good CG is an important 

aspect that supports business sustainability. Implementing CG for SMEs involves entrepreneurs’ 

compliance with government regulations, such as regulations related to taxation. However, as shown in the 

preceding paragraphs, limited expertise, management competency, and lack of CG practice may contribute 

to the failure of the SME. 

 

Limited or no business management knowledge 

According to Dzigba (2015, p. 18) and the SMEBANK (2020, p. 2), it is imperative to have independent 

guidance as an intervention where there is a lack of knowledge in the SMEs about applying CG practice. 

Independent guidance includes having access to audit committees, something which the majority of SMEs 

lack. In that regard, SMEs lack the necessary financial support, which means they may fail to access credit. 

The SMEBANK (2020, p. 2) emphasizes the need for established support and development for the SME 

industry in Namibia. This, the SMEBANK maintains, is achieved by increasing value-added production, 

services, jobs, and income through access to financial services and effective business support. Such 

access could be enhanced by CG practice, and the lack thereof places organizations at risk. 

 

Lack of geological knowledge and management expertise 

Mining SMEs’ productivity is linked in the literature to good CG practice and, as Ledwaba (2017) and Phiri 

(2011, p. 25) point out, also to geological knowledge and management expertise. Contrary to this fact, lack 

of geological knowledge and mismanagement implies failure on the part of the governing bodies, who may 

lack the necessary skills, including ethical awareness. Where this is the case, the products of SME mines 

may not be of appropriate quality, hence failing to reach markets. Products need to be of highly marketable 

grades if they are to compete effectively in the industry Sithole (2015, p. 54), and presumably in global 

markets as well. To emphasize the point of effective and efficient management to enhance productivity, 

Hove-Sibanda et al. (2017), in agreement with Arslan & Alqatan (2020), Hooghiemstra (2012), and Sarah 

(2017), underscore the fact that compliance with CG promotes organizational and environmental 

sustainability and can improve management accountability, ultimately boosting performance. 

 

Poor or low technological support 

However, while improvement in CG practice can guarantee improvement in performance, Olawale & Garwe 

(2010) and Sithole (2015, p. 15-18) point to further challenges, which include unsupportive regulatory 
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environments and limited or lack of technological support, both of which are common in mining SMEs. 

Additionally, current labor regulations are perceived as inflexible for small businesses and contribute to 

their inability to meet the minimum worker remuneration needs. This is confirmed by Mahadea & Pillay 

(2011), who states that SMEs are compelled to subscribe to high-standard labor practices at prices they 

cannot afford to coerce them to comply with regulations. However, it is not clear whether this is the sole 

cause of staff attrition and a resultant failure to meet operational needs. 

 

Lack of information on developments in the mining industry and non-compliance with the mining charter. 

Mkubukeli & Tengeh (2016) outline the various outcomes of the challenges discussed above, which are 

due to a lack of information in the mining industry. Lack of information may cause non-compliance rather 

than reluctance to comply with regulations, but unfortunately, non-compliance leads to cases of illegality, 

for example, failure to formalize operations. In Ledwaba (2017) view, these challenges perpetuate mining 

venture failure and create a vicious cycle. This also suggests that some of the problems highlighted might 

be symptoms of key challenges in the industry. SME miners are generally associated with mining practices 

that endanger the environment and communities within mining localities (Mulaba-Bafubiandi & Mamba, 

2009). Hilson & McQuilken (2014) take note of the above concerns but are quick to point out that some of 

the negative perceptions emanate from a failure to distinguish between small miners (SMEs) and artisanal 

miners whose activities are mostly illegal and informal. This brings the study to the issue of legitimacy 

discussed below. 

 

Theme 4. Legitimacy 

Participation of internal and external stakeholders 

King III (IODSA, 2009) mentions that, in the company's best interests, the governing body ought to ensure 

an inclusive stakeholder approach in the decision-making process. This calls for a balanced, reasonable, 

legitimate consideration of stakeholder needs and expectations. Further, King IV (IODSA, 2016, p. 109) 

stresses that SMEs’ governing bodies should ensure that stakeholders' rights, obligations, interests, and 

expectations are given due consideration. This calls for total member participation by internal and external 

stakeholders. To this end, King IV (IODSA, 2016, p. 9) suggests a triple bottom line, which is an inclusive 

structure that would enable the company to consider stakeholders in three categories relating to (a) the 

effect of the company’s products or services in the environment; (b) its relationship with the public and (c) 

economic aspects of the company’s operations. This inclusive approach further requires the company to 

define its purpose and values and communicate these to its stakeholders beyond those already identified 

in the three categories referred to previously (Gunawan et al., 2021). 

 

Table 2. Themes and categories developed to address the research objective of the study 

Theme Code 

Ethical culture Effective leadership  
Governance of ethics 
Corporate citizenship 

Good performance Evaluation of the company's core purpose and reporting on 
performance  

Effective control  Governing structures and delegation 
Composition of the governing body 
Evaluation of performance 
Governance functional areas 

Legitimacy   Stakeholder management 

Source: Researchers, 2024 

 

Four themes emerged from table 2, and their challenges are discussed below, as supported by the literature 

and primary data.  
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Theme 1: Ethical Culture  

Theme 1, namely ethical culture, represents and provides a culture that promotes ethical behavior among 

the organization's members. Furthermore, the literature emphasizes that the governing body's responsibility 

is to lead ethically and effectively by ensuring ethical leadership is achieved as a dimension of good CG. 

The first theme has three supporting categories: effective leadership, code of conduct, and corporate 

citizenship. Leadership refers to attributes members of the governing body must possess, namely integrity, 

competence, responsibility, accountability, fairness, and transparency, including an established ethical 

tone. Principle 1 in King IV states that the governing body expects effective leadership (IODSA, 2016, p. 

107). Establishing a code of conduct corresponds to the view that an ethical culture should be established 

in the organization and that the governing body should ensure that there is an observance of ethics and 

that this is monitored in the organization. Corporate citizenship refers to a company’s responsibilities toward 

society. Furthermore, in section 42 of the Minerals and Petroleum Resources Development Act (MPRDA) 

28 of 2002, an SLP is a document that sets out the commitments of the mining company which it makes to 

its employees and impacted communities and states how and when these objectives will be achieved. 

 

Theme 2: Good Performance  

This theme highlights the strategies followed by successful SMEs in the mining industry to ensure good 

performance within the organization. Principles 4 and 5 of King IV on CG state how the governing body 

should manage and support effective strategic performance and evaluation. The evidence collected under 

the following category, which evaluated the SME's core purpose and reported on performance, shows how 

the SME manages the reports to the stakeholders.  

 

Evaluation of the company's core purpose and reporting on performance 

The SME complies with the code as the governing body has set a course and identified the core business 

for the operations to ensure that risks and opportunities are identified to inform the SME’s strategy 

formulation and business model. This is supported by King IV (IODSA, 2016, p. 105) as P4 recommends 

that the governing body should appreciate the company’s core purpose, its risks and opportunities, strategy, 

business model, and performance, including sustainable development, which are all inseparable elements 

of the value creation process.  

In conclusion, the SME is aligned with the theme of good performance as the governing body 

conducts performance evaluations and reports on the evaluations on set dates and for set periods. The 

SME utilizes the expertise of an independent mine surveyor and the mine site manager to ensure that 

performance reports are not compromised and that there is no lack of communication with stakeholders. In 

addition, it was found that performance is achieved by evaluating the SME's core purpose and reporting on 

performance. Secondly, participants indicated that signing performance contracts between the SME and 

stakeholders assisted the SME in achieving performance targets.  

 

Theme 3: Effective control 

The effective control theme is aligned with the third interview question of the study, which sought to identify 

how the SME ensures that effective control is achieved in SME structures and performance. The effective 

control is supported through four categories, namely governance structure and delegation (P6, P8, and 

P10), the composition of the governing body (P7), evaluation of performance (P9), and (P11 to P15) 

governance functional areas (IODSA, 2016, p. 4).  

 

Theme 4: Legitimacy 

This theme is aligned with the last interview question of the study, which sought to determine whether the 

selected established medium-sized enterprise ensures the effective participation of internal and external 

stakeholders. The category of stakeholder management supports the theme of legitimacy. To conclude the 

discussion on the legitimacy theme, the SME manages internal and external stakeholder relationships by 

holding regular meetings with stakeholders to allow them to participate and assess the progress of the SME 

so that they can make informed decisions. Community members get an opportunity to state their interests 

at these meetings. 
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CONCLUSION 
 
The research objective of this study is to identify the CG practices followed by an established medium-sized 

enterprise in the mining industry. This research objective was achieved through the qualitative research 

approach using a case study design, whereby data were analyzed based on the responses obtained from 

the participants through semi-structured interviews. Through this, the study aligned the research objective 

with the findings. The findings of the established SME in the mining industry were tested against the 16 

principles of King IV and their four governance outcomes within the CG theory. As summarized next, the 

outcomes that formed the themes of the findings are ethical culture, good performance, effective control, 

and legitimacy. Regarding understanding the study's objective, the researcher found that CG outcomes are 

well understood and practiced. The outcomes discussed as themes are ethical culture, good performance, 

effective control, and legitimacy.  

 

Ethical culture. The SME demonstrated a strong ethical culture characterized by effective leadership. 

Effective leadership was achieved through the governing body’s leading by example and giving clear 

directions. In addition, the SME demonstrates good ethical governance as the SME has an approved and 

operational code of conduct. The SME uses the code of conduct policy to ensure a high standard of ethics, 

combined with induction sessions to foster good conduct. Other policies, such as the governance board 

charter, human resources, remuneration, health and safety, and financial management policies, were used 

to enhance efforts to improve the governance of ethics. The SME demonstrates good corporate citizenship, 

which is marked by an employment strategy underpinned by DMRE guidelines and employment of the 

affected community workforce. The SME donated to the Solidarity Fund during the COVID-19 pandemic as 

part of corporate citizenship. Lastly, the SME procured goods from local enterprises to empower the 

affected community. 

 

Good performance. The SME achieved good performance through regular performance reporting and 

evaluation of the company’s core purpose. The SME utilizes the expertise of an independent mine surveyor 

for evaluation and that of the mine site manager to ensure that reports on performance are not compromised 

and that there is no lack of communication with stakeholders. Secondly, participants indicated that the 

signing of performance contracts between the SME and stakeholders assisted the SME in achieving its 

performance targets. 

 

Effective control.  The SME is aligned with the effective control theme since the SME has a unique 

governing body and addresses the challenges of its size by implementing a governance structure and 

delegating authority. The governing body of the SME comprises three governing body members, and there 

are no subcommittees to delegate tasks; delegation only takes place to individuals at the executive level. 

The governing body partly performs the function of the audit committee. The SME addressed the lack of 

knowledge in the mining industry by allowing access to professional and independent guidance.  

Concerning the evaluation of performance, binding performance contracts are signed in the SME 

and include target and performance indicators used to calculate monthly incentive bonuses. They are based 

on safety measures. The last code relating to the governance functional areas includes risk governance, 

which is managed through SWOT analysis and a risk management plan. Although the SME's IT governance 

has poor and low technological support, the SME has insourced an IT technician. The SME has complied 

with DMRE statutory requirements, recruitment policies, SLP, and health and safety policies to align with 

applicable laws and legislation. The SME has also implemented remuneration policies, including incentive 

bonuses in applicable laws and regulations. The SME is quality assured by the involvement of internal and 

external auditors. 

 

Legitimacy. The SME holds regular meetings with internal and external stakeholders to maintain good 
relationships and fulfil the legitimacy theme. The meetings allow the stakeholders to participate and assess 



30 

 
Small Business Accounting Management and Entrepreneurship Review (SBAMER), Vol 4 No 1, 2024, 17-33   

the SME's progress so that they can make informed decisions. In addition, community members get an 
opportunity to state their interests. 
 
 
Funding  
This research received no external funding 
 
Conflict of Interest  
The authors declare no competing interests. 
 
Data Availability 
Research data can be obtained by requesting and providing information on the reasons for needing the 
data to the author via email. 

  
 

REFERENCES 
 
Agusti, R. R., & Sanawiri, B. (2019). Corporate Governance dan Perilaku Tax Compliance pada Usaha 

Kecil dan Menengah (Corporate Governance and Tax Compliance Behavior in Small and Medium 
Enterprises). Profit, 13(02), 65–71. https://doi.org/10.21776/ub.profit.2019.013.02.7  

Ali, D., & Ur Rehman, A. (2020). Adoption of autonomous mining system in Pakistan – Policy, skillset, 
awareness and preparedness of stakeholders. Resources Policy, 68, 101796. 
https://doi.org/10.1016/j.resourpol.2020.101796  

Aragón-Correa, J. A., Hurtado-Torres, N., Sharma, S., & García-Morales, V. J. (2008). Environmental 
strategy and performance in small firms: A resource-based perspective. Journal of Environmental 
Management, 86(1), 88–103. https://doi.org/10.1016/j.jenvman.2006.11.022  

Aras, G., & Crowther, D. (2008). Exploring Frameworks of Corporate Governance. In in Culture and 
Corporate Governance, Guler Aras, David Crowther, Social Responsibility Research Network (p. 
25). https://ssrn.com/abstract=1908659  

Arslan, M., & Alqatan, A. (2020). Role of institutions in shaping corporate governance system: evidence 
from emerging economy. Heliyon, 6(3), e03520. https://doi.org/10.1016/j.heliyon.2020.e03520  

Ates, A., Garengo, P., Cocca, P., & Bititci, U. (2013). The development of SME managerial practice for 
effective performance management. Journal of Small Business and Enterprise Development, 
20(1), 28–54. https://doi.org/10.1108/14626001311298402  

Babbie, E. R. (2016). The Basics of Social Research. Boston: Cengage. 
Bagnoli, C., & Vedovato, M. (2014). The impact of knowledge management and strategy configuration 

coherence on SME performance. Journal of Management & Governance, 18(2), 615–647. 
https://doi.org/10.1007/s10997-012-9211-z  

Bezuidenhout, W. (2018). Corporate governance framework for South African mining companies when 
placing a mine on care and maintenance [Accounting Sciences Doctoral dissertation, North West 
University, Potchefstroom]. 
https://dspace.nwu.ac.za/bitstream/handle/10394/30623/Bezuidenhout_W_2018.pdf?sequence=1
&isAllowed=y  

Boamah-Abu, C., & Kyobe, M. (2015). IT Governance Practices of SMEs in South Africa and the Factors 
Influencing Their Effectiveness. In Project management: concepts, methodologies, tools, and 
applications (pp. 188–207). https://doi.org/10.4018/978-1-4666-8524-6.ch010  

Briozzo, A., Albanese, D., & Santolíquido, D. (2017). Corporate governance, financing and gender: A study 
of SMEs from Argentinean Securities Markets. Contaduría y Administración, 62(2), 358–376. 
https://doi.org/10.1016/j.cya.2017.03.002  

Downe, J., Cowell, R., & Morgan, K. (2016). What Determines Ethical Behavior in Public Organizations: Is 
It Rules or Leadership? Public Administration Review, 76(6), 898–909. 
https://doi.org/10.1111/puar.12562  

Dzigba, D. (2015). Corporate Governance Practice among Small and Medium Scale Enterprises (SMEs) 
in Ghana; Impact on Access to Credit [Masters (Accounting Science) dissertation, Blekinge Institute 

https://doi.org/10.21776/ub.profit.2019.013.02.7
https://doi.org/10.1016/j.resourpol.2020.101796
https://doi.org/10.1016/j.jenvman.2006.11.022
https://ssrn.com/abstract=1908659
https://doi.org/10.1016/j.heliyon.2020.e03520
https://doi.org/10.1108/14626001311298402
https://doi.org/10.1007/s10997-012-9211-z
https://dspace.nwu.ac.za/bitstream/handle/10394/30623/Bezuidenhout_W_2018.pdf?sequence=1&isAllowed=y
https://dspace.nwu.ac.za/bitstream/handle/10394/30623/Bezuidenhout_W_2018.pdf?sequence=1&isAllowed=y
https://doi.org/10.4018/978-1-4666-8524-6.ch010
https://doi.org/10.1016/j.cya.2017.03.002
https://doi.org/10.1111/puar.12562


31 

 

 

 

Effect of Corporate Governance Practices on the Performance of an Established Medium-Sized Enterprise in the Mining Industry in South 
Africa 
Phenyane Mighty Mokalapa, Godwin Emmanuel Oyedokun,  Titilayo Eni-Itan Fowokan 

of Technology: Karlskrona, Sweden]. https://www.diva-
portal.org/smash/get/diva2:829172/FULLTEXT01.pdf  

Dzingai, I., & Fakoya, M. (2017). Effect of Corporate Governance Structure on the Financial Performance 
of Johannesburg Stock Exchange (JSE)-Listed Mining Firms. Sustainability, 9(6), 867. 
https://doi.org/10.3390/su9060867  

Ellerup Nielsen, A., & Thomsen, C. (2009). CSR communication in small and medium‐sized enterprises. 
Corporate Communications: An International Journal, 14(2), 176–189. 
https://doi.org/10.1108/13563280910953852  

Ethics Institute. (2019). South African Business Ethics Survey. https://www.tei.org.za  
Fira, A. M. (2010). Performance Assessment – A Motivational Factor for SMEs. Annals of the University of 

Craiova, Economic Sciences Series, 3(38), 1–10. 
https://econpapers.repec.org/scripts/redir.pf?u=http%3A%2F%2Ffeaa.ucv.ro%2FAUCSSE%2F00
38v3-017.pdf;h=repec:aio:aucsse:v:3:y:2010:i:6:p:139-144  

Freudenreich, B., Lüdeke-Freund, F., & Schaltegger, S. (2020). A Stakeholder Theory Perspective on 
Business Models: Value Creation for Sustainability. Journal of Business Ethics, 166(1), 3–18. 
https://doi.org/10.1007/s10551-019-04112-z  

Gcaza, W., & Urban, B. (2015). Beyond the crisis : corporate entrepreneurship in the South African mining 
industry. Journal of Contemporary Management, 12(1), 20–39. 
https://doi.org/https://journals.co.za/doi/10.10520/EJC165217  

Gonyora, M. (2014). Corporate Governance Issues in Owner Managed Organizations: A Case of Croco 
Holdings. Harare: BUSE. 

Grebe, L., Davis, A., & Odendaal, E. (2016). The use of strategy tools by chartered accountants in the 
South African mining industry. Journal of Contemporary Management, 13(1), 843–865. 
https://journals.co.za/doi/abs/10.10520/EJC195700  

Gunawan, A. A., Essers, C., & van Riel, A. C. R. (2021). The adoption of ecopreneurship practices in 
Indonesian craft SMEs: value-based motivations and intersections of identities. International 
Journal of Entrepreneurial Behavior & Research, 27(3), 730–752. https://doi.org/10.1108/IJEBR-
06-2020-0404  

Hilson, G., & McQuilken, J. (2014). Four decades of support for artisanal and small-scale mining in sub-
Saharan Africa: A critical review. The Extractive Industries and Society, 1(1), 104–118. 
https://doi.org/10.1016/j.exis.2014.01.002  

Hooghiemstra, R. (2012). What determines the informativeness of firms’ explanations for deviations from 
the Dutch corporate governance code? Accounting and Business Research, 42(1), 1–27. 
https://doi.org/10.1080/00014788.2011.600630  

Hove-Sibanda, P., Sibanda, K., & Pooe, D. (2017). The impact of corporate governance on firm 
competitiveness and performance of small and medium enterprises in South Africa: A case of small 
and medium enterprises in Vanderbijlpark. Acta Commercii, 17(1), 1–11. 
https://doi.org/10.4102/ac.v17i1.446  

Huhtala, M., Tolvanen, A., Mauno, S., & Feldt, T. (2015). The Associations between Ethical Organizational 
Culture, Burnout, and Engagement: A Multilevel Study. Journal of Business and Psychology, 30(2), 
399–414. https://doi.org/10.1007/s10869-014-9369-2  

IODSA. (2009). King III Corporate Governance. Institute of Directors South Africa. Johannesburg: 
LexisNexis South Africa. 

IODSA. (2016). King IV Corporate Governance. Institute of Directors South Africa. Johannesburg: 
LexisNexis South Africa. 

Jamil, C. Z. M., & Mohamed, R. (2011). Performance Measurement Systems in Small Medium Enterprises 
(SMEs): A Practical Modified Framework. https://repo.uum.edu.my/id/eprint/4438/1/473-
Rapiah.pdf  

Jessica Hwang, L., & Lockwood, A. (2006). Understanding the challenges of implementing best practices 
in hospitality and tourism SMEs. Benchmarking: An International Journal, 13(3), 337–354. 
https://doi.org/10.1108/14635770610668820  

Kitsios, F., Grigoroudis, E., Giannikopoulos, K., Doumpos, M., & Zopounidis, C. (2015). Strategic decision 
making using multicriteria analysis: new service development in Greek hotels. International Journal 
of Data Analysis Techniques and Strategies, 7(2), 187. 
https://doi.org/10.1504/IJDATS.2015.068750  

https://www.diva-portal.org/smash/get/diva2:829172/FULLTEXT01.pdf
https://www.diva-portal.org/smash/get/diva2:829172/FULLTEXT01.pdf
https://doi.org/10.3390/su9060867
https://doi.org/10.1108/13563280910953852
https://www.tei.org.za/
https://econpapers.repec.org/scripts/redir.pf?u=http%3A%2F%2Ffeaa.ucv.ro%2FAUCSSE%2F0038v3-017.pdf;h=repec:aio:aucsse:v:3:y:2010:i:6:p:139-144
https://econpapers.repec.org/scripts/redir.pf?u=http%3A%2F%2Ffeaa.ucv.ro%2FAUCSSE%2F0038v3-017.pdf;h=repec:aio:aucsse:v:3:y:2010:i:6:p:139-144
https://doi.org/10.1007/s10551-019-04112-z
https://doi.org/https:/journals.co.za/doi/10.10520/EJC165217
https://journals.co.za/doi/abs/10.10520/EJC195700
https://doi.org/10.1108/IJEBR-06-2020-0404
https://doi.org/10.1108/IJEBR-06-2020-0404
https://doi.org/10.1016/j.exis.2014.01.002
https://doi.org/10.1080/00014788.2011.600630
https://doi.org/10.4102/ac.v17i1.446
https://doi.org/10.1007/s10869-014-9369-2
https://repo.uum.edu.my/id/eprint/4438/1/473-Rapiah.pdf
https://repo.uum.edu.my/id/eprint/4438/1/473-Rapiah.pdf
https://doi.org/10.1108/14635770610668820
https://doi.org/10.1504/IJDATS.2015.068750


32 

 
Small Business Accounting Management and Entrepreneurship Review (SBAMER), Vol 4 No 1, 2024, 17-33   

Kolstad, I., & Søreide, T. (2009). Corruption in natural resource management: Implications for policy 
makers. Resources Policy, 34(4), 214–226. https://doi.org/10.1016/j.resourpol.2009.05.001  

Kompanek, A. (2016). Evaluating Threat Intelligence Feeds: In First Technical Colloquium for Threat 
Intelligence. Johannesburg: Firstorg. 

Kotey, B., & Slade, P. (2005). Formal Human Resource Management Practices in Small Growing Firms. 
Journal of Small Business Management, 43(1), 16–40. https://doi.org/10.1111/j.1540-
627X.2004.00123.x  

Ledwaba, P. F. (2017). The status of artisanal and small-scale mining sector in South Africa: tracking 
progress. Journal of the Southern African Institute of Mining and Metallurgy, 117(1), 33–40. 
https://doi.org/10.17159/2411-9717/2017/v117n1a6  

Lee, J. (2011). Corporate Corruption & the New Gold Mine: How the Dodd-Frank Act Overincentivizes 
Whistleblowing. Brooklyn Law Review, 77(1), 303–339. 
https://brooklynworks.brooklaw.edu/blr/vol77/iss1/8/  

Mafoyane, S. (2012). Challenges facing black female entrepreneurs in South Africa. Unpublished MBA 
dissertation, University of Witwatersrand, Johannesburg. 

Mahadea, D., & Pillay, M. (2011). Environmental conditions for SMME development in a South African 
province. South African Journal of Economic and Management Sciences, 11(4), 408–430. 
https://doi.org/10.4102/sajems.v11i4.269  

Mgijima, B. (2018). Towards an integrated reporting framework for South African national museums. 
Unpublished PhD thesis, Stellenbosch University, Stellenbosch. 

Minerals Council of South Africa. (2019a). Facts and figures report. https://www.mteexpos.co.za/wp-
content/uploads/2019/10/minerals-council-facts-and-figures-sep-2019.pdf  

Minerals Council of South Africa. (2019b). National Small Business Gazette No 399. Pretoria: Government 
Printer. 

Mkubukeli, Z., & Tengeh, R. (2016). Prospects and Challenges for Small-Scale Mining Entrepreneurs in 
South Africa. Journal of Entrepreneurship & Organization Management, 05(04), 1–10. 
https://doi.org/10.4172/2169-026X.1000202  

Mulaba-Bafubiandi, A. F., & Mamba, B. B. (2009). An investigation into the relative impact of small-scale 
mining operations on the contamination of water resources: Report. 
https://www.wrc.org.za/category/annual-reports/    

Mutemeri, N., Sellick, N., & Mtegha, H. (2010). What is the status of small-scale mining? MQA, University 
of Witwatersrand: Johannesburg, 11–35. http://www.scielo.org.za/scielo.php?  

Natal’ya, V. Z. (2020). Small and medium entrepreneurship in advanced economies. Main tendencies of 
the development. In RSUH/RGGU BULLETIN. Series Economics, Management, Law, Russian 
State University for Humanities (p. 89). 

Olawale, F., & Garwe, D. (2010). Obstacles to the growth of new SMEs in South Africa: A principal 
component analysis approach. African Journal of Business Management, 4(5), 729–738. 
https://typeset.io/journals/african-journal-of-business-management-2byn55ab/2010  

Olutoyin, O., & Flowerday, S. (2016). Successful IT governance in SMES: An application of the 
Technology–Organisation–Environment theory. SA Journal of Information Management, 18(1), 1–
8. https://doi.org/10.4102/sajim.v18i1.696  

Open Society Foundation for South Africa. (2017). Annual report 2017. Cape Town: Open Society 
Foundation. 

Phiri, S. (2011). Impact of artisanal small scale gold mining in the Umzingwane District (Zimbabwe), A 
potential for ecological disaster. PhD (Business studies) thesis. Bloemfontein: University of the Free 
State. 

Pratono, A. H. (2018). Does firm performance increase with risk-taking behavior under information 
technological turbulence? The Journal of Risk Finance, 19(4), 361–378. 
https://doi.org/10.1108/JRF-10-2017-0170  

Quartey, P., Turkson, E., Abor, J. Y., & Iddrisu, A. M. (2017). Financing the growth of SMEs in Africa: What 
are the contraints to SME financing within ECOWAS? Review of Development Finance, 7(1), 18–
28. https://doi.org/10.1016/j.rdf.2017.03.001  

Ramadhan, A. Z., & Suryaningrum, D. H. (2020). Analysis of the Application of Good Governance Principles 
to the Financial Performance of Non-Profit Organizations. Public Management and Accounting 
Review, 1(1), 1–9. https://doi.org/10.61656/pmar.v1i1.18  

https://doi.org/10.1016/j.resourpol.2009.05.001
https://doi.org/10.1111/j.1540-627X.2004.00123.x
https://doi.org/10.1111/j.1540-627X.2004.00123.x
https://doi.org/10.17159/2411-9717/2017/v117n1a6
https://brooklynworks.brooklaw.edu/blr/vol77/iss1/8/
https://doi.org/10.4102/sajems.v11i4.269
https://www.mteexpos.co.za/wp-content/uploads/2019/10/minerals-council-facts-and-figures-sep-2019.pdf
https://www.mteexpos.co.za/wp-content/uploads/2019/10/minerals-council-facts-and-figures-sep-2019.pdf
https://doi.org/10.4172/2169-026X.1000202
https://www.wrc.org.za/category/annual-reports/
http://www.scielo.org.za/scielo.php
https://typeset.io/journals/african-journal-of-business-management-2byn55ab/2010
https://doi.org/10.4102/sajim.v18i1.696
https://doi.org/10.1108/JRF-10-2017-0170
https://doi.org/10.1016/j.rdf.2017.03.001
https://doi.org/10.61656/pmar.v1i1.18


33 

 

 

 

Effect of Corporate Governance Practices on the Performance of an Established Medium-Sized Enterprise in the Mining Industry in South 
Africa 
Phenyane Mighty Mokalapa, Godwin Emmanuel Oyedokun,  Titilayo Eni-Itan Fowokan 

Reid, R., Morrow, T., Kelly, B., & McCartan, P. (2002). People management in SMEs: an analysis of human 
resource strategies in family and non‐family businesses. Journal of Small Business and Enterprise 
Development, 9(3), 245–259. https://doi.org/10.1108/14626000210438571  

Rogerson, J. M. (2011). The Limited-Service Hotel in South Africa: The Growth of City Lodge. Urban Forum, 
22(4), 343–361. https://doi.org/10.1007/s12132-011-9130-0  

Sanyal, S., Hisam, M. W., & Baawain, A. M. S. (2020). Challenges Facing Internationalization of SMEs in 
Emerging Economies: A Study on OECD Model. The Journal of Asian Finance, Economics and 
Business, 7(2), 281–289. https://doi.org/10.13106/jafeb.2020.vol7.no2.281  

Sarah, R. M. (2017). The benefits of good corporate governance to small and medium enterprises (SMEs) 
in South Africa: A view on top 20 and bottom 20 JSE listed companies. Problems and Perspectives 
in Management, 15(4), 271–279. https://doi.org/10.21511/ppm.15(4-1).2017.11  

Sifumba, C. M., Mothibi, K. B., Ezeonwuka, A., Qeke, S., & Lucia Matsoso, M. (2017). The risk management 
practices in the manufacturing SMEs in Cape Town. Problems and Perspectives in Management, 
15(2), 386–403. https://doi.org/10.21511/ppm.15(2-2).2017.08  

Siregar, S. V., & Tenoyo, B. (2015). Fraud awareness survey of private sector in Indonesia. Journal of 
Financial Crime, 22(3), 329–346. https://doi.org/10.1108/JFC-03-2014-0016  

Sitharam, S. (2014). Factors affecting the performance of small and medium enterprises in KwaZulu-Natal. 
University of KwaZulu-Natal, KwaZulu-Natal. 

Sithole, M. L. (2015). The relationship between service and product quality, and SME success in South 
Africa. Doctoral dissertation, University of the Witwatersrand, Johannesburg. 

SMEBANK. (2020). Small Medium Enterprise Development Bank Annual Report. 
https://smesouthafrica.co.za  

Stegmanns. (2016). The influence of King IV on SME’s. Pretoria: Stegmanns Newsdesk. 
https://stegmanns.co.za/newsdesk/2016/07/01/the-influence-of-king-ivon-smes  

Stone, J. D., & Merwe, J. N. van der. (2010). The development of a comprehensive, practical, and 
integrated management method for the South African mining industry. The Journal of The Southern 
African Institute of Mining and Metallurgy, 110, 457–467. 
http://www.scielo.org.za/pdf/jsaimm/v110n8/05.pdf  

Tafara, E., & Peterson, R. J. (2016). The True Value of Corporate Governance. Washington: US Securities 
and Exchange Commission. 

Tang, P., Yang, S., & Yang, S. (2020). How to design corporate governance structures to enhance 
corporate social responsibility in China’s mining state-owned enterprises? Resources Policy, 66, 
101619. https://doi.org/10.1016/j.resourpol.2020.101619  

Verschoor, C. C. (2018). Ethical culture moves to center stage. Strategic Finance Montvale, 99(7), 21–23. 
https://www.proquest.com/docview/1984794832?sourcetype=ScholarlyJournals    

Young, M. N., Tsai, T., Wang, X., Liu, S., & Ahlstrom, D. (2014). Strategy in emerging economies and the 
theory of the firm. Asia Pacific Journal of Management, 31(2), 331–354. 
https://doi.org/10.1007/s10490-014-9373-0  

 

 

https://doi.org/10.1108/14626000210438571
https://doi.org/10.1007/s12132-011-9130-0
https://doi.org/10.13106/jafeb.2020.vol7.no2.281
https://doi.org/10.21511/ppm.15(4-1).2017.11
https://doi.org/10.21511/ppm.15(2-2).2017.08
https://doi.org/10.1108/JFC-03-2014-0016
https://smesouthafrica.co.za/
https://stegmanns.co.za/newsdesk/2016/07/01/the-influence-of-king-ivon-smes
http://www.scielo.org.za/pdf/jsaimm/v110n8/05.pdf
https://doi.org/10.1016/j.resourpol.2020.101619
https://www.proquest.com/docview/1984794832?sourcetype=ScholarlyJournals
https://doi.org/10.1007/s10490-014-9373-0

